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What	about	girls	in	tech?	
 

The amount of girls choosing techy careers has increased over the years. Lucky for us! Parents 
just like me, are teaching their daughters that they don’t need to be perfect or adapt exactly to 
what the rules say, but instead to take chances, to build things. And now, the new generation 
of women is ready to make mistakes and to take on the world. 

As a mother of two daughters who love technology, and living in Houston so close to NASA, 
I don’t need to ask why this subject is so important: I see, live and breath it as part of my 
everyday life. 

According to a Error! Hyperlink reference not valid. done by Women & Information 
Technology, from the whole tech workforce in the US, only 26% of them are women. That 
number is by no means encouraging when talking about gender equality and even less if the 
conversation goes around a high position in the hierarchy of companies. This issue has been 
addressed so many times for years now. There are non-profits fighting this dilemma, 
empowering women to go into the tech world and companies taking this matter into 
consideration when hiring. 

When checking the survey numbers I asked myself: why are 11-year-old girls so into computer 
science, but then lose that interest when they reach age 15 (there’s a really good article by 
CNN here)? 

Even though I work in a software development company, I’m on the soft side of the tech world 
(I’m Head of Sales). As I was thinking about this issue and trying to understand why the female 
workforce is so low, I decided to turn to my colleagues. At Bixlabs we have many dev-girls 
from different parts of Latin America. 

When talking to them, Sofia from Uruguay told me that growing up she always liked to solve 
math problems in a creative way, and Computer Engineering sounded like the perfect career 
for her: She loves it because: “it's full of challenges where you have to mix creativity with 
practice and theories. The fusion of it all to find the best solution is what I’m passionate about”. 

Tatiana is from Colombia and likes designing systems. She studied engineering because she 
wanted a career in math, and wasn’t discouraged about the low percentage of female students. 
On the other hand, Lucrecia told me: “I got my first personal computer when I was in school 
and I would spend hours on it. I soon learned that there was a gap between those who could 
understand it and those who could not. I became more and more interested in how things work 
and I now know technology really is everywhere. I am glad to be literate in this new language 
affecting our current world and being able to spread this knowledge to all industries that need 
someone to light the way as we move through these times of warp speed changes”. 

Ingrid was one of the last girls-in-tech to join the company. She is currently studying for her 
master's degree in Spain. She took a little time out of her busy schedule to tell me what 
motivated her to deepen into this field: She told me she has always been a bit geeky and felt 
inspired by how coding works. In her own words: "The first time I could open the CD reader 
because of code I made, was so exciting. I decided it was what I wanted to do for the rest of 
my life." 



These are the women changing the IT field. Girls who challenged the system, the percentages, 
and the stereotypes and followed their passion. Coding, math, and solving problems through 
creativity. It's an honour to work with them. 

 
This article was published in the LinkedIn page of the Head of Sales at Bixlabs. 
 
	 	



Why	build	an	MVP?	
The definition of MVP is one of the most controversial definitions in the tech world nowadays. 
Even though there’s a standard one: 

“A minimum viable product (MVP) is a product with just enough features to satisfy early 
customers and to provide feedback for future product development”. 

Thus, an MVP is the minimum set of functionalities a product needs, to gain the maximum 
amount of information to make it better. This doesn’t mean that an MVP is flawed or lazy, but 
that the team considers that the first version of the product is ready to hit the market. 

According to Techopedia, an MVP has 3 main characteristics: 

• It has enough value that people are willing to use it or buy it initially. 

• It demonstrates enough future benefits to retain early adopters. 

• It provides a feedback loop to guide future development. 

One of the main purposes for creating an MVP is to test demand, as once you have reached your 
early users, the feedback they give to you is what defines if you move forward or if you need to 
go back and change your strategy. 

So, why should I build an MVP? 
To develop a digital product is time and money consuming. And the tech world is increasing its 
demand day by day: a product might be news today, and second tomorrow. An MVP allows 
going faster into the market and hit that first spot. 

That’s essential to reach the target audience, known as “early adopters”. They’re the ones who 
will vouch for the product, as they’re who can capture its vision. Because of that, they are more 
tolerant of what might not yet be finished, and also are inclined to give feedback. 

Building an MVP might be seen as a strategy with two different focus points: 

1. On one side, avoiding the construction of a product that the clients don’t want or need. As 
the product can hit the market faster and reach the early adopters, the development team 
can gain priceless information with the feedback received by real-life users. 

2. It can also be seen as a sales strategy. With a first version of the product out in the market, 
the product owner can very well look for investors, founding or sales to customers. 

Misconceptions about MVP 



Even though the concept of MVP might sound simple, there is a lot of speculation around its 
meaning. One of the biggest misconceptions when MVP is confused with launching a quick 
implementation or a draft. 

Benefits of building an MVP 

Once you decide to build and release an MVP, you need to focus on your business strategy. 
What this has to do with that? well, the value proposition of your product has to be clear for you 
as much as for your team. That forces you to define goals, needs, think about the target audience, 
most of the points that need to be cover on your business model. 

As you revise your business strategy and work on creating a product your target audience wants, 
you can narrow down the functionalities to what it’s really needed, you can work 
towards keeping it simple, as the extra features can complicate the user experience. As a bonus, 
you (and your team) avoid procrastination, because you work for an achievable goal. Like a 
chain reaction, because your team is focused on the task, your product is ready sooner. 

Launching your MVP to the early users gives you the chance to build a relationship with them. 
They are going to be the defenders or haters of your product, but it’s on their feedback that you 
can grow your product. Those real-life users are the ones who will help you find the mistakes 
and weaknesses faster. And, ass your product is being tested in real life and real time, you can 
work on your weak spots on every iteration. 

There is also money saving. As you work towards a specific set of functionalities, your team 
maintains focus, and the first version of your product is ready faster, team works focused, you 
have 

As you and your team focus on the right amount of functionalities and grow due to feedback, 
an MVP allows you to save money on development for features you don’t really know you need. 
The amount of time invested (and therefore, money), is less. 

As a final benefit, it’s important keeping in mind that building an app is a process that works on 
iterations. The development team is constantly improving the product. With the launching of 
the product, the real-life user’s feedback and the time saved, there’s time left for evolution. 
  



Choosing	to	outsource	
In the past decades, the choice of outsourcing services has seen an increase in its application. 
More and more companies decide to outsource services to be able to focus on what really matters 
to their business, hiring service providers to take on some of the heavy duties. Among the areas 
that generally gets redistribute are IT development and UX/UI design. 

The motives to reach outsourcing, in general, are: lower costs, increase income and profitability, 
and expand businesses niches. With the possibilities that globalization offers, it’s not hard to 
expect that the companies that invoke outsource demand excellence. 

The different types of Outsourcing are identified by geography: 

1. Onshore. It’s called this way when the services required are assigned to another company 
located in the same country. The advantages are a few, such as the facility of interaction 
and coordination of the workload; the delay in the processes are reduced, and there is no 
major concern about time difference. 

2. Offshore. In this type, the services are outsourced to a company that is located in a different 
country with a completely different time zone. One of the principal reasons why companies 
decide to go with this type of outsource is because of the reduction of costs, as this happens, 
usually, in countries with a developing economy, so it’s usual to find qualified people for 
lesser price. 

3. Nearshore. In this type of outsourcing, the service provider is in the neighbouring countries 
of the hiring company. Usually, it belongs to a country with a similar culture, history or 
even language, in the same time zone. All those are details that facilitate the day to day 
work, gaining speed when it comes to arrange meetings and coordinate tasks. 

4. Inhouse. In this kind of outsourcing, the provider needs to work in the same physical space 
than the hiring company. 

Pros and Cons 

Pros 

• Lower production costs. 

• The investment is reduced in space and Human Resources. 

• It allows quick changes to follow the market trends. 

• It helps to build a shared value. 

• It helps when the company needs redefining. 

• Increases the commitment towards a specific type of service and quality. 



• It grants the company access to the best of technology without the need to spend into 
restructures and hiring new staff. 

• It allows to quickly access information in a competitive way. 

• The company can focuses on the core of its business. 

• It allows to have a compact staff in the core areas of the business 

• It allows the company to access to a strong workforce, with an accessible cost. 

Cons 

• The hiring company loses contact with technology trends, so it looses chances to innovate 
on products and processes. 

• Sharing insights with another company might not be always ideal. 

• The cost saved when hiring another company might not be the what it’s expected. 

• There is a high cost when changing provider, if the delivered results were not as expected. 

• Reduction of benefits. 

• If the service provider company takes care of the production, then the hiring company loses 
control over production. 

When it’s time to decide who is going to code for you, think about three fundamental factors: 

1. the cost of hiring a developer 

2. the level of expertise that you need 

3. the flexibility to change your mindset with a new whole concept of teamwork. 

How we do it: aiming for excellence 
At Bixlabs we specialize in Nearshore outsourcing. Most of our clients are in the United States, 
although we have done jobs for companies in Europe. We are known for developing an excellent 
relationship with our the companies that hire us, as a matter of facts, we still work with our first 
client! 

Our commitment is to quality, that’s why we work with the best talent in Latin America. Due 
to the advantages of remote work, we have been able to set a strong team, regardless of frontiers, 
with people from countries like Colombia, El Salvador, Ecuador, St. Vincent and the 
Grenadines, and several others. 



We care to be on top of the tech trends, and specially we care if the new technologies are the 
right ones to be used on our clients projects. For that reason, our teammates are always 
improving their capacities, coursing masters and even PhDs! 
 
 
 
 


